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International Standards Overview

Progress on Standards and Certifications
This HRDD Report forms part of the Company’s broader efforts to strengthen corporate governance and sustainability, with the following key milestones:

CGR 4-Star  "Very Good"

Corporate Governance Report of Thai Listed Companies 2025, 
awarded by the Thai Institute of Directors Association (IOD)

Next Step: Upgrade to 5-Star

AGM 5-Medal  100 Points

Highest rating of "Excellent, Model Practice" from the 2025 AGM 
Checklist Assessment by the Thai Investors Association (TIA)

1 of 343 companies (out of 847 listed companies) nationwide to achieve a perfect score

Joined JUMP+  18 Mar 2026

3-Year Business Plan (2026–2028): revenue growth target ≥30%, net 
profit target THB 500 million

• Targeting CAC certification by 2028
• GHG Inventory for FY2025; full disclosure targeted for 2028

PDPA 100% Compliant

• Personal data protection policy in place; DPO working group 
established

• Personal data risk assessment completed

• No data breaches or complaints in FY2025

Sources: 2025 CGR Assessment (IOD), 2025 AGM Checklist Results (TIA), JUMP+ Membership Announcement (18 Mar 2026), FY2025 ESG Performance Report via the SET ESG Data Platform
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Executive Remuneration Policy

Chief Executive Officer (CEO) Remuneration

Determined by:  The Audit and Risk Management Committee determines CEO remuneration on an annual basis

Determination Criteria
• Alignment with the Company’s core objectives and goals, including long-term corporate benefit

• Salary and remuneration proportionate to short- and long-term performance and the scale of the 
business

• Accountability and performance of the CEO

• Encouraging and supporting executives and employees at all levels to develop business- and 
ESG-related competencies

• Benchmarked against remuneration data of comparable listed companies in the same industry, to 
attract and retain a qualified CEO

Remuneration Structure

• Monthly remuneration

• Bonus

• Provident fund

• Other remuneration

Source: Executive Remuneration Policy, Asset Five Group Public Company Limited
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Executive Remuneration Policy

Senior Executive Remuneration

Determined by:  The Chief Executive Officer (CEO) determines senior executive remuneration on an annual basis, using clear, fair, and equitable individual key performance indicators (KPIs)

Determination Criteria
• Based on management performance evaluation, performance-based rewards, and career 

progression, to build motivation

• Alignment with the Company’s core objectives and goals, including long-term corporate benefit

• Salary and remuneration proportionate to short- and long-term performance, the scale of the 
business, and individual accountability and performance

• Benchmarked against remuneration data of comparable listed companies in the same industry

Remuneration Structure

• Monthly remuneration

• Bonus

• Provident fund

• Other remuneration

Source: Executive Remuneration Policy, Asset Five Group Public Company Limited
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Remuneration Data

Executive Remuneration Data (FY2022–2025)

8 persons

Senior Executives (FY2025)

THB 14,992,800

Total Remuneration (FY2025)

THB 430,640

Provident Fund Contribution

Historical Comparison Table (THB)

Item FY2022 FY2023 FY2024 FY2025

Total remuneration 6,499,528 12,903,077 14,072,182 14,992,800

Provident fund 222,469 346,453 434,980 430,640

Number of executives (persons) 5 7 8 8

Average per person (THB) 1,299,906 1,843,297 1,759,023 1,874,100

Average remuneration per person has risen consistently since FY 2022, in line with business expansion
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Employee Compensation

Total Employee Compensation and Pay Equality Statistics

THB 41,934,396
Total Employee Compensation (FY2025)

Grew +23.2% from FY2024 (THB 34.01 million)

Provident fund membership: 29.58% (21 employees) — voluntary scheme; additional participation-
promotion plan under development

Gender Pay Equality, FY2025

51.95%
Male — average THB 588,847/person

48.05%
Female — average THB 592,561/person

Average Compensation Trend by Gender (THB/person/year), 2021–2025
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Action Plan:  Review incentives for provident fund participation to raise the enrollment rate
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Human Rights

Human Rights Due Diligence (HRDD) Process

The Company is committed to respecting and protecting human rights, treating everyone equally without discrimination on the basis of gender, age, or religion, throughout its value chain

1. Identify

Identify

2. Assess

Assess

3. Prevent

Prevent

4. Mitigate

Mitigate

5. Monitor

Monitor

6. Communicate

Communicate

FY2025 Grievance Statistics: No grievances reported (Zero Complaints)

Confirmed through the Whistleblowing Channel and the FY2025 Employee Engagement Survey, in which 100% of employees participated anonymously; no 
reports of human rights violations or unfair labor practices were identified during the reporting period
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Supply Chain

Code of Business Conduct for Business Partners (Supply Chain HRDD)

The Group is committed to strong, transparent, and ethical relationships with business partners, taking into account environmental, social, and 
governance (ESG) impacts across the value chain, and is enhancing its partner assessment and monitoring processes based on ESG and human 
rights, to support risk management and sustainable business operations across the supply chain

Business Ethics

Comply with laws and international standards; conduct business with integrity; 
compete fairly; oppose corruption; and avoid conflicts of interest

Human Rights and Labor

Strictly prohibit forced labor and child labor under 18 years of age at business 
premises and construction sites; uphold labor rights and freedoms; and treat 
employees equally without discrimination

Occupational Health and Safety

Provide a safe working environment, personal protective equipment (PPE), 
safety training, and emergency response plans

Environment, Community, and Sustainable Development

Manage environmental impacts beyond regulatory requirements, reduce 
carbon emissions, collaborate on ESG data development, and support 
communities surrounding operational areas

Source: Code of Business Conduct for Business Partners, Asset Five Group Public Company Limited
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Human Rights

Stakeholder Identification and Mapping

The Company identifies 7 stakeholder groups in line with its Corporate Governance Handbook, together with the material issues and expectations of each group and the Company’s corresponding response approach

Stakeholder Group Material Issues / Expectations Company Response Approach

Shareholders and Investors
Transparency and good governance, enhanced ESG disclosure, contractor risk management, growth into new 
business lines such as hospitality

Disclosure via the 56-1 One Report and AGM; governance in line with good governance principles; regular ESG 
performance reporting; systematic risk management

Employees
Fairness and growth opportunities, work-life balance, workplace safety, a good working environment, clear 
internal communication

Fair human resources policies; continuous skills development and training; occupational health and safety 
measures; transparent internal communication channels

Customers
Product and service quality, environmentally friendly projects, solar rooftop and green living, effective after-sales 
service

Develop quality, environmentally conscious projects; listen to feedback and conduct satisfaction surveys; expand 
green development concepts; provide ongoing after-sales service

Business Partners Transparency in procurement, ethical standards, long-term collaboration, mutual growth
Conduct procurement in line with good governance principles; promote responsible/green procurement; assess 
business partners against ESG criteria

Community
Mitigating project impacts, creating social benefit, job and livelihood creation, community participation in area 
development

Assess impacts before and during projects; provide grievance channels; carry out community development 
activities

Regulators and Government Agencies Strict legal compliance, transparency and accuracy in data reporting Comply with laws and regulations; report complete and timely information

Media Accurate and transparent information disclosure, a responsible corporate image
Communicate via press releases and the Company website; disclose information completely and in a timely 
manner

Source: Analysis of the Company’s 7 stakeholder groups based on the Corporate Governance Handbook

09 / 29A5 Asset Five Group — HRDD Report 2025



Human Rights

Salient Human Rights Issues

Child Labor and Forced Labor in the Construction Supply Chain

The industry’s highest-risk issue — explicitly prohibited under the Supplier Code of Conduct (strict prohibition on employing workers under 18 years of age at construction sites)

Occupational Health and Safety at Construction Sites

High risk to life and physical safety — addressed by the Occupational Health and Safety Committee and Safety KPIs, with the system currently being developed to full maturity

Labor Rights and Fair Treatment

Wages, working hours, freedom of association, non-discrimination — supported by policies covering both employees and business partners

Customer Privacy and Personal Data

Risk arising from the large volume of customer data held — fully compliant with the Personal Data Protection Act (PDPA)

Note: This color-coded prioritization reflects a preliminary qualitative assessment by the Corporate Governance function and has not yet undergone a formal Human Rights Risk Assessment (see next page)
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Human Rights

Human Rights Risk Assessment Matrix

Low Likelihood Medium Likelihood High Likelihood

High Severity

Medium Severity

Low Severity

Safety
Construction Sites

Labor Rights
General

Privacy
Customer Data

Next Steps: Conduct a risk assessment workshop with the Construction, Procurement, and Human Resources functions and external experts to validate and refine the positioning within the matrix
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Human Rights

Human Rights Impact Assessment (HRIA) Plan

Current Status: An in-depth HRIA has not yet been conducted

HRDD assessments to date have been process-based, covering policy and process, without on-site stakeholder interviews or in-depth impact studies at actual operating locations

What is an HRIA
An in-depth study to identify, analyze, and assess actual or potential human rights impacts through on-site visits, stakeholder interviews (employees, contractors, communities), and review of 
relevant documentation — distinct from the policy-based assessment conducted to date

Action Plan to be implemented in 2026

1

Define Scope
Begin with the construction sites 
identified as high-risk under the Salient 
Issues assessment (page 10)

2

Site Visits and Interviews
Employees, contractors, and surrounding 
communities, following a standardized 
methodology

3

Analyze and Report
Summarize actual impacts and compare 
against the Risk Matrix to improve 
accuracy

4

Report to the Committee
Present findings and corrective measures 
to the Audit and Risk Management 
Committee
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Human Rights

Remedy Process, KPIs, and Board Oversight

Remedy Process

Receive
Via the Whistleblowing channel 
(website, email, telephone, mail)

Investigate
The Audit and Risk Management 
Committee reviews the facts fairly

Remedy
Determine corrective/compensatory 
measures appropriate to the actual 
impact

Follow Up
Monitor the resolution through to 
completion and protect against retaliation 
against complainants

KPIs (Target KPIs)

Initial Response Time

Within 7 days of receipt

Average Case Closure Time

Target: within 30–45 days

Proportion of Cases Resolved

Target: 100% of cases received

Note: These are proposed KPIs for future monitoring; no historical performance data exists, as no human rights grievances arose in FY2025

Board Oversight
The Audit and Risk Management Committee directly oversees the remedy process and reports material human rights matters (including grievance statistics and remedy outcomes) to the Board of Directors at least once 
a year, consistent with the governance structure applied to Whistleblowing and Succession Planning
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Supply Chain

Business Partner Assessment and Governance Mechanisms

Business Partner Assessment

The Company conducts periodic assessments of its business partners based 
on environmental, social, and governance (ESG) criteria to ensure their 
continued compliance with the Code of Conduct

In the event of non-compliance: 
the Company will issue a warning, require corrective action, or terminate the 
business relationship as appropriate

Grievance / Whistleblowing Channels

• Website: assetfive.co.th/contact-us and the Investor Relations whistleblowing 
channel

• Email: ac@assetfive.co.th sent directly to the Audit and Risk Management 
Committee

• Mail: 199 S-OASIS Building, 12th Floor, Units 1210, 1211, 1212, 
Vibhavadi Rangsit Road, Chompol, Chatuchak, Bangkok 10900

• Telephone: 02-026-3512

Acknowledgment of Cooperation and Enforcement

All business partners are required to sign an acknowledgment of, and agreement to comply with, the Supplier Code of Conduct, to jointly build transparency and 
sustainability across the Group’s supply chain

Effective from:  13 November 2024   Review cycle:  at least once a year, or when a significant change occurs

Source: Code of Business Conduct for Business Partners, Asset Five Group Public Company Limited
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Workforce

Diversity & Inclusion

71
Total Employees (FY2025)

52.11%  Male (37 employees)

47.89%  Female (34 employees)

The Company maintains a policy supporting gender equality, 
including the LGBTQ+ community, under its non-discrimination 
policy

Employment of Persons with Disabilities

The Company’s headcount falls below the legally required threshold for employing persons with disabilities, 
as it is a small enterprise with approximately 70 employees in total. Nonetheless, the Company upholds the 
principle of equal opportunity and welcomes applications from all groups based on job qualifications, 
without discrimination

Reason: Given the Company’s small size (~70 employees), it does not yet meet the disability-employment quota prescribed by law for larger organizations

Work Location

100% of employees work within the Bangkok Metropolitan Region; no employees are based in 
other regions or overseas

JUMP+ Plan (2026–2028): Promote Board Diversity across gender, age, experience, expertise, and perspective, to 
strengthen the Board’s overall governance capacity
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Workforce

Detailed Workforce Data (by Gender and Age Group)

Number of Employees by Gender and Age Group (persons)

Employee Data FY2023 FY2024 FY2025

Male < 30 years 7 13 13

Male 30–50 years 13 35 24

Male > 50 years 0 0 0

Female < 30 years 7 12 10

Female 30–50 years 16 32 24

Female > 50 years 1 3 0

Total 44 95 71
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Organizational Structure

Organizational Structure by Level

71 persons
Total Employees (incl. Executives), FY2025

95 persons
Total Employees (incl. Executives), FY2024

Position Level

Position Level FY2024 % Share ’67 FY2025 % Share ’68

Senior Executives 8 8.42% 8 11.27%

Middle Management 13 13.68% 8 11.27%

Junior Management 12 12.63% 8 11.27%

Operational Staff 62 65.26% 47 66.20%

Total 95 100.00% 71 100.00%
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Human Capital Performance

Performance Evaluation and Turnover Rate

360-Degree Performance Evaluation
Evaluated by supervisors, subordinates, and peers, covering 3 core dimensions

• Achievement — success against KPI targets
• Competency — skills, behavior, teamwork
• Timeliness — applicable to staff level through assistant manager level

29.47%

FY2024 Turnover Rate (28 employees / 
base of 95)

36.62%

FY2025 Turnover Rate (26 employees / 
base of 71)

Calculation method: Turnover rate = number of employees who left during the year ÷ total employees at year-end (see data on page 7)

Action Plan

The HR function uses exit interview data to design a more competitive compensation structure and additional engagement activities following performance evaluations; 
supervisors provide guidance to support ongoing employee development — the next-phase plan is to analyze root causes by department and set KPIs to reduce turnover
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Employee Engagement

Employee Engagement Survey

Overall Score: 75.5%  (4.53 / 6)
100% employee participation via an anonymous online survey
Covering 14 dimensions and 44 questions, plus 2 additional open-ended questions

81.2%

Ethical Values — highest score for understanding and 
adherence to the Code of Conduct, 5.15/6

80.1%

Senior Leadership — open and transparent communication, 
5.08/6

79.7%

Frontline Leadership — reliance on support from direct 
supervisors

2026 Development Plan: Strengthening Frontline Leadership (79.7%)

• Deliver the "Frontline Leadership Program" for junior-level supervisors, focusing on coaching skills and feedback delivery

• Organize mentoring activities between senior executives and frontline supervisors, with progress tracked in the next Engagement Survey cycle
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Capability Development

Training Statistics

The Company requires every employee to complete a minimum of 16 training hours per person per year

THB 822,712.50
Total Training Budget (FY2025)
• ESG & Sustainability Report
• Generative AI & Data Analytics
• Cyber Security Awareness

28.58 hrs/person
Average Training Hours, FY2025 (vs. 6.62 in FY2024)

+331% year-on-year
+178% above the 16-hour target

This significant increase in capability development 
reflects the Company’s commitment 
to upskilling and reskilling employees to meet new 
challenges

Training Hours by Employee Level

Employee Level Number of Courses Total Hours Average/Person (hrs)

Senior Executives 31 279.00 34.9

Middle Management 63 521.50 65.2

Junior Management 17 265.00 33.1

Operational Staff 18 1,050.00 19.1
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Safety

Occupational Health and Safety (OHS)

228 hrs
Total Safety Training Hours (avg. 12 

hrs/person)

0

Lost-Time Injuries

0
Significant Labor Disputes (3 consecutive 

years)

Starting 2026
LTIFR Reporting – As the OHS Committee was 
only recently established in early 2026, the 
Company is currently developing its data 

collection and LTIFR reporting system LTIFR 
to meet Company standards

FY2025 Safety Officer Training Structure

• Management-level Safety Officers (3 persons) — 36 hours
• Supervisory-level Safety Officers (16 persons) — 192 hours
• Knowledge cascaded to operational staff and contractors via supervisors, 

e.g. through daily Morning Talks before work begins

OHS Committee

Newly established; sets policy, guidelines, and Safety KPIs (Accident Rate, LTIFR), 
with a Zero Accident target for high-risk work; full KPI reporting is expected within 
2026
Operational-Level Communication: Morning Talk / Toolbox Talk before daily work begins, covering employees and 
contractors at construction sites

Health Care and PPE:  Annual health check-ups based on individual risk factors, giving consideration to ergonomics, and provision of PPE appropriate to the task, such as safety helmets, 
safety footwear, and hearing protection
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Governance

Anti-Corruption and Whistleblowing Policy

Zero Tolerance Policy

• Prohibition on soliciting, accepting, or offering bribes
• Giving/receiving gifts must be conducted transparently

Protective Measures

• Strict confidentiality (Anonymous Reporting)
• Guaranteed protection against retaliation or demotion (Non-retaliation)

Whistleblowing Channels

Company Website

assetfive.co.th/contact-us 
and the Investor Relations whistleblowing channel

Email

ac@assetfive.co.th 
Sent directly to the Chairman of the Audit and Risk 
Management Committee and the Secretary of the Audit and 
Risk Management Committee

Telephone / Mail

02-026-3512
sent to the Audit and Risk Management Committee
199 S-OASIS Building, 12th Floor, Units 1210, 1211, 1212, 
Vibhavadi Rangsit Road, Chompol, Chatuchak, Bangkok 10900

FY2025 Statistics: No corruption complaints or whistleblowing reports were received through any channel during the year

JUMP+ Plan: The Company aims to achieve certification under the Thailand’s Private Sector Collective Action Coalition Against Corruption (CAC) by 2028
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Business Continuity

Succession Planning — Governance and Readiness

The Audit and Risk Management Committee oversees and drives succession planning for director positions, senior executives, and key jobs 
critical to the business and financial position, such as the CEO, CFO, senior function heads, and positions requiring specialized skills

Current Status: Progressing from a policy-level approach toward a formal Succession Matrix and a more systematic action plan

Ready Now

Backfills critical management positions (Management 
Position) and positions core to the Company’s 
operations (Key Position) when a position becomes 
vacant or the incumbent is unable to perform their 
duties

Ready 1-3 Years

Individuals whose potential and performance meet the 
criteria but who still require further development in 
specific skills/experience before being ready for the role, 
generally within 1–3 years
• All/levels and positions

• Assessed under the IDP with clearly defined goals to close 
skill gaps (Skill Gap) 

• Supported by a job rotation plan (Job Rotation) or special 
project assignments to prepare for the role

Ready Later

High-potential individuals with a longer-term horizon, 
requiring more than 3 years of development, as they 
are still building the capabilities/experience required

• More than 3 years of tenure

• All/levels and positions

• Assessed under the IDP with clearly defined goals to 
close skill gaps (Skill Gap) 

Successor readiness is assessed alongside an Individual Development Plan (IDP) to build knowledge, capability, leadership skills, and readiness for the role, based 
on corporate strategy, business circumstances, and both short- and long-term workforce readiness
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Business Continuity

Emergency Response, Confidentiality, and Disclosure

Emergency Response Plan

Should a key executive become unable to perform their duties without 
notice, the Company has an Emergency Succession plan in place, appointing 
an Acting officer according to the chain of command to maintain business 
continuity

Confidentiality

The Succession Matrix is a confidential internal document used to identify 
successors, their readiness levels, and development approaches. It is reviewed 
periodically, with material matters reported to the Board of Directors. The 
Company does not disclose the names of designated successors to the public

Process KPIs Planned for Monitoring
• Proportion of key positions with a successor rated Ready Now or Ready in 1-3 Years
• Number of Individual Development Plans (IDPs) implemented, and progress in workforce capability development

Reporting and Disclosure:  Presented to the Board of Directors for approval/acknowledgment at least once a year, and disclosed in the 56-1 One Report, the 
Sustainability Development (SD) Report, and the Company website, in accordance with the CG Code and the IOD’s CGR assessment guidelines
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Employee Development

HR Development

High-Potential Talent

FY2025 Individual Development Plans (IDPs) resulted in promotions for 5 
employees

Key Person

Prepared through coaching, knowledge sharing, and project assignments

Training

Focused on 4 core areas: Leadership, Team Building, Core Competency, 
Orientation

Scholarships

Bachelor’s/Master’s degree scholarships are considered for employees at all 
levels (no recipients in FY2025)
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Key Personnel
Structure of senior functional executives responsible for accounting standards, internal control, and investor 

relations
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Key Personnel

Finance and Accounting

Nichaon Treetipparat
Chief Financial Officer (CFO)

Oversees accounting, financial liquidity management, and tax planning

54.00 hrs (16 courses)

Exceeds the SEC’s minimum requirement of 6 hours

Wannisa Ploypetch
Accounting Manager / Chief Accounting Controller

Oversees the preparation of financial accounts in accordance with Thai Financial Reporting 
Standards (TFRS)

71.00 hrs (15 courses)

Training hours accumulated during the year
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Governance

Governance & Internal Audit

Sasiprapha Saengchai
Company Secretary /
Investor Relations (Investor Relations) / 
Compliance Officer (Compliance)
Appointed by Board of Directors’ Resolution No. 5/2023 (13 Nov 2023)

• Organizes Board and shareholder (AGM) meetings

• Prepares the annual report (56-1 One Report)

• Provides regulatory guidance and ensures complete and accurate 
information disclosure

136.30 hrs (40 courses)

Training hours accumulated in FY2025

Nakorn Chongmontri
Internal Audit Manager

Appointed by Board of Directors’ Resolution No. 1/2024 (27 Feb 2024)

• Reports directly to the Audit and Risk Management Committee

• Develops the risk-based audit plan

• Reviews internal controls and enterprise risk management (ERM)

102.00 hrs (11 courses)

Training hours accumulated in FY2025
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Investor Relations
The central hub for corporate communications, disclosure, and performance reporting, upholding the principle of "accuracy, transparency, and fair 
treatment, with responsibility assigned to Ms. Sasiprapha Saengchai as the officer in charge

Online / Website
ir@assetfive.co.th
www.assetfive.co.th

Telephone / Fax
Tel. 02-026-3512 ext. 508
Fax 02-026-3513

Address

199 S-OASIS Building, 12th Floor, Units 1210, 1211, 1212, Vibhavadi Rangsit Road, 
Chompol, Chatuchak, Bangkok 10900
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